
 
 
 

Deanna Drummond 
105 Video 

Discussion 4: Project management plan for music video 
Due Date: April 2, 2003 

TA TEKS: 10.33s, 10.43s, 10.36s, 10.10s, 10.13s, 11.17s 

Project Management Plan 
 
Schedule: 
March 29th ......................................................Select Song 
Note:         completed 
 
March 30th ......................................................Edit song (Cool Edit) 
Note:        completed 
 
March 31st ......................................................Complete script 
Note;         completed 
 
April 1st-4th .....................................................Look for appropriate time to capture               
Note:  locate tripod  (non-available)               sunrise/sunset 
 
April 3rd..........................................................Research images and links for web page 
Note:  completed 
 
April 4th ..........................................................Video pool scene (weather permitting) 
Note:  completed (great weather!) 
 
April 5th ..........................................................Capture rest of scenes (sun,trees,fishing,etc) 
Note:   Captured on the 6th—downloaded from camera 
 
April 6th ..........................................................Download from camera or scan still images 
Note:    web page design completed               Begin web page design w/ Crow info,links,etc 
 
April 10th-11th.................................................Using VideoWave edit scenes/test compression 
Note: Video remaining scenes if needed (not needed) 10th  Dropped video  
 
April 12th ........................................................Complete editing, transitions, music…Produce 
Note:  April 8th added seconds to shots to match lyrics/added transitions/music 
       **Obtained release forms from individuals will add links to release forms on web page 
April 13th ........................................................Complete web page (promoting Sheryl Crow/ song) 
Note:  completed web page 11th  
 
April 14th ........................................................Post web page, video, documentation….Test 
Note:  Posted the 11th  for testing and suggestions 
 
 
 
 
 



 
Research : 
 

1. Research music-Internet/personal CD collection- (29th) 
2. Research images-Internet/personal- (3rd) 
3. No group roles needed 
4. Research compression options-VideoWave- (prior to the10th) 
5. Method of distribution (one copy) will be for the web in .wmv format (prior 

to the 14th) 
6. Search engines and links to the product would be appropriate methods for 

promoting the video product. 
 
 
Materials/Equipment: 
� CD for editing (29th) 
� Audio editing software (30th) 
� Digital camcorder, digital camera (1st) 
� Web page development software (3rd) 
� Props—sign, tripod, SPF bottle, pool, fishing gear, 4 wheel ATV, keys (4th) 
� Video editing software ( prior to the10th) 

 

Release List: 

Obtain videography releases—Garett Drummond, Troy Drummond, Deanna 
Drummond (scanned pdf releases are available from web page) 
Copyright permissions—sent email requesting permission (web master replied    

         email request 3-30-03 giving permission) 
Still images—personal  
Clipart/graphics/background—free web sites (all links available on web page) 
 

Other: 

The equipment used is available through my school district. Personally owned 
props and area to be used, therefore no permits needed. A budget in not needed. I 
plan to survey areas (and weather) for fishing and sunrise/sunset scenes. All other 
props are personally owned.  
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