Professional Development Plan (Goals)

Coach: Beverly Adams

Animation Project using Pinnacle Studios
8" Grade Reading Class (working in Computer Lab for this project)

Tammy Johnson would like to satisfy a current grant requirement by having her class produce a video based

on past and on-going service learning projects.

Teacher: Sandra Phillips

Learning Goals (Target and
Professional)
At the completion of session,
educators/student/s will be able
to

Type of Learning
(Life-long Learning Processes)

Nested Learning Objectives
(What Must My Students Be
Able To Do To Achieve Each
Learning Goal?)
At the completion of session,
educators/student/s will be able
to

Type of Learning
(Cognitive, Psychomotor,
Affective)

Target Goals

1. To improve cognitive
coaching/mentoring skills using
collaboration for the development
of the animation lesson for 8t
grade students.

Complex Thinking Skills
Information Processing

Review coaching/mentoring
strategies to be applied.

Apply effective mentoring
strategies to guide teacher in
implementation of lesson.

Cognitive: Analysis

2 |dentify and recognize attributes
of effective instructional design
and strategies for an 8% grade
class.

Complex thinking
Information processing
Collaboration/cooperation

Determine strategies for
classroom management of
computer lab.

Address instructional activities
that address student-learning
experiences appropriate for 8th
grade.

Learner actively develops
repertoire of thinking/learning
strategies.

Learner has big picture of
learning and next steps in mind.

Cognitive: Analysis, synthesis.
Comprehension.
Psychomotor: Executing actions.

3. To use technology as a tool for
learning, communicating, and
collaboration.

Complex thinking
Information processing
Collaboration/cooperate

Discuss strategies for
implementing technology into the
lesson.

Identify and select appropriate
technology for use with diverse
learners.

Cognitive: Application, synthesis,
analysis
Psychomotor: Executing actions.

Teacher Goals-Mentee

Apply technology to develop
students’ higher order skills and
creativity and connect those skills
to everyday life.

Complex thinking
Information processing

Introduce technology.

Familiarize teacher with
technologies she is not
comfortable with. (computer,
internet, printers, network server,
etc..

Psychomotor: Executing actions
Cognitive: Comprehension,
analysis.

To create a successful
atmosphere the teacher will
manage the classroom using
strategies that will guide and
direct students to stay on task.

Effective communication
Information processing
Collaborate/Cooperate

Create an atmosphere conducive
to cooperative learning.

Learner is not dependent on
rewards from others; has a
passion for learning.

Cognitive, Comprehension,
Analysis




Learner develops new ideas and
understanding in conversations
and working with others.

Group students into mixed ethnic
and gender groups.

Effective communication

Teacher and students will learn
the software program and support
strategies to complete the lesson.

Psychomotor:
Acquiring knowledge
Executing actions

To increase confidence while Complex thinking Be able to transfer video from a Cognitive
. . . Collaborate/Cooperate camera to a computer.
integrating technology into the .
classroom. Describe cpncept of

storyboarding and show example.

Produce a professional quality

digital video. Show examples.

Identify the various formats in

which digital video can be stored
Professional Goals-
Mentor
To help the teacher gain Effective communication Use questioning strategies to
confidence in choosing and using | Collaborate/Cooperate help teacher decide what Cognitive
technology to create a lesson, Information processing technologies and classroom
and focus on time management. management strategies to use in

her class.

Provide feedback and make

suggestions when needed.
Guide the teacher in applying Collaborate/Cooperate Review the Reading Technology | Cognitive
technology TEKS appropriate to Effective communication TEKS and discuss which ones Analysis
her curriculum and the lesson. will be implemented in the lesson. | Synthesis
Improve my mentoring Collaborate/Cooperate Discuss the differences in Cognitive
techniques to help the teacher Effective communication students that are in the class. Analysis
design developmentally Information processing Evaluation
appropriate learning opportunities Discuss possible modifications to
that apply technology enhanced meet the needs of each learner.
instructional strategies to support
the diverse needs of learners. Collaborate with the special ed

department to implement

modifications.
Guide teacher in solving Effective communication Discuss situations that might Cognitive
problems that may arise from Information processing prevent the use of technology in Analysis
using technology. the lesson. Synthesis

Decide on alternative instruction
in case computers, network or
internet is not working.

Student Goals

Students will be able to effectively
research using the school internet
site and school based server to
sort and choose past video clips,
still pictures and information on
service learning projects and their
development and completion.

Complex thinking Skills
Information Processing

Gather information and choose
clips and still pictures for video
presentation on past and on-
going service learning projects.
Learn to access school web site
and school based server.
Research the development,
implementation and completion of
past and on-going service
learning projects.

Cognitive: Application
Psychomotor: Executing Actions




Students will be able to provide
information for a story board and
plan their own storyboard to plan
the video project.

Complex thinking
Information processing
Collaboration/cooperation

Search the school web site and
school server to determine what
clips, pictures and information will
be useful in producing the video.

Cognitive: Analysis, synthesis
Psychomotor: Executing action,
generalization

Students will be able to work
collaborately to desegregate into
needed and not needed
information based on their
research finding for class
presentation.

Complex thinking
Information processing

Discuss researched information
in groups. Plan and develop
storyboard for video. Teacher will
question students to guide them
in the collection of relevant facts
and information to use for
storyboard.

Cognitive: Application, syntheses,
analysis
Psychomotor: Executing actions.

Students will be able to create an
effective video presentation
including music, clips, and still
pictures.

Complex thinking
Information processing

Teacher will show examples of
completed video projects.
Students will produce a product
from research and collaboration.

Cognitive: Application, synthesis,
analysis.
Psychomotor: Executing actions.

Classroom management:

Students will be divided into groups distributing ethnicity and gender evenly among groups. Programs and computers will need to be checked for

functionality and effectiveness.

Diverse Learners:

The teacher and | will consult with the professionals in the special education department on our campus to ensure that modifications are
understood and applied as needed. To insure instruction is equal, again, students will be in groups so all students can help individuals that need
additional help and attention. Teachers will be available to give help and one on one instruction if needed.

Teacher Goals: Mentee

To acquire the knowledge and skills needed to produce a video project using Pinnacle Studios software and add music to the project. The
teacher would like to create a presentation using past and present service learning projects. This will satisfy a requirement of a current grant
project she is currently working on.

Mentor Goals:
To use correct questioning strategies, provide support, increase confidence in the teacher’s technology skills needed to produce the lesson.
To develop a working, trusting, cooperative relationship with the mentee.

This is how I believe the successful accomplishment of my goals will lead to improved educator/student
learning.

The teacher will become more acquainted with the technology skills needed for the lesson. In turn, she will
gain more confidence that will carry over into teaching her students. All students will have access to rich,
challenging learning opportunities and interactive, generative instruction. Teacher and student success will be
the product of the newly learned skills as a result of integrating technology.

I plan to evaluate my progress toward reaching my goals. (checkpoints, indicators of success, etc.)

By listening to the teacher voice her concerns about technology, I will be better able to help her solve the
problems that arise. I will keep the lines of communication open and I will make sure that I am available when
discussion needs to take place. Through discussing and evaluating goals and objectives, I will make sure the
needs of all learners, students and teachers are met.

We agree to work together as a collaborative team to implement this plan.
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Appraisals

ESC XI Mentorship Evaluator Appraisals:

When: Within two weeks before the end of the MTTC 200 course.

Content: Review of submitted coaching documentation (pre-conference, lesson and post-conference,
lesson plan, student/educator examples), mentor journal, and pertinent course discussions.
Achievement on the 10 MTT Test Framework Domain-Competencies.

Who: ESC XI Mentorship Evaluator with optional teacher participation.

Site Technology Supervisor Appraisal:

When: Within two weeks before the end of the MTTC 200 course.

Content: Review of documentation, observations, and discussions.
Achievement on the 10 MTT Test Framework Domain-Competencies.

Who: Site Technology Supervisor with optional teacher participation.

Summative Appraisal:

When: Within two weeks following the end of the MTTC courses.

Content: Formulated review of the two ESC 11 Mentorship Evaluator Appraisals and the one Site
Technology Supervisor Appraisal.
Mastery on the 10 MTT Test Framework Domain-Competencies.

Who: ESC XI Evaluator with optional teacher participation.



